How did we change?

Specific Strategies which were used
to change the way our organization
provided supports and services


















* Changing mindsets of existing staff and providing







Individualized, holistic person-
centered planning approaches

e Central tool for assisting individuals --
1dentify dreams, interest and needs and to
develop an action plan for achieving desired
outcomes

 PCP has proven to be a powerful learning
tool

* Person-centered planning is a process to be
taken seriously



























Pursue Flexible Funding and
alternative sources of funding

Funding has been a barrier to organizational
change

Funding structures have supported facility based
services based on a group orientation to service
delivery

Renegotiate funding structures to allow for
individualized services and supports

Diversity their funding sources so they are not as
dependent on state funding or just one funding
source


















 Where to
begin?




