
Lessons Learned

What we have learned after 30 years
of working on building inclusive lives

One Person at a Time



What are the lessons we have
learned?

·C re at in g  d e s irab le  f u t u re s  are  p o s s ib le  f o r a ll
p e o p le

·H ig h  e xp e c t a t io n s  are  n e e d e d  -  P re s um e
C om p e t e n c e

·E v e ry o n e  c o m m u n ic a t e s  -  lis t e n in g  is  t h e  ke y

·K n ow  wh e re  y o u  are  h e ad e d  o n  y o u r jo u rn e y  -
p e rs o n - c e n t e re d  p lan n in g

·C irc le s  o f  s u p p o r t  -  d e v e lo p in g  a t e am  aro u n d
t h e  p e rs o n

·F rie n d s h ip  &  re la t io n s h ip s  are  at  t h e  h e ar t  o f  t h e
m at t e r

·Qu alit y  s u p p o r t  s t a f f  wo rk in g  o n  im p o r t an t
is s u e s

·F le xib le , In d iv id u a liz e d /P e rs o n a liz e d  A s s is t an c e

·F iv e  A c c o m p lis hm e n t s  ( P re s e n c e , P ar t ic ip a t io n ,
S t a t u s  &  R e p u t a t io n , Gro w t h  &  D e v e lo pm e n t ,
an d  C h o ic e )

·T ak in g  r is k s



More - what have we learned

·T h is  is  m e s s y  an d  c o m p le x wo rk

·Yo u  n e e d  t o  kn o w  t h e  d if f e re n c e  b e t w e e n  liv in g
in  a d re am  an d  liv in g  a d re am  -  t h e y  are  n o t  t h e
s am e

·F u n d e rs / re g u la t o rs /o t h e r s t ake h o ld e rs  h av e  a
lo w e r t o le ran c e  f o r e rro r an d  m is t ake s

·D if f ic u lt  an d  t ro u b lin g  is s u e s  w ill s u r f ac e  an d
t h e re  m u s t  b e  c o n v e rs a t io n  an d  d is c u s s io n

·Ne e d  t o  u s e  s c arc e  re s o u rc e s  e f f e c t iv e ly  an d
e f f ic ie n t ly

·Hav in g  t h e  W IL L



One more thing

• There are only two reasons for doing this

• It is time
• It is right


